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ESTABLISH A CLIMATE OF GROWTH
A key hallmark of a high-performance team is that all the members work toward a common goal or
purpose.

NAVIGATING THROUGH VARIOUS CRISES
Only when you can build positive, trusting relationships with team members will you be able to
effectively lead them.

THE SECRET TO SUCCESS: BELIEVE IN YOURSELF
The art of visualization enables you to move from the area of dreams into the light of reality. A
large percentage of patterns of thought are geared to sight.

PROMOTING EFFICIENCY TO WORK SMARTER
.= Psychologists say that few people ever use more than 15-25 percent of their potential. In fact, the
—= biggest room in any organization is the “room for improvement.”

’ ’ QUOTE 1 - TRIUMPH BEGINS WITH YOU
‘ ‘ “It doesn’t matter who you are, where you come from, the ability to triumph begins with you
always.” - Oprah Winfrey

v b QUOTE 2 — A JOURNEY BEGINS
‘ ‘ “A journey of a thousand miles begins with a single step.” —Lao Tzu
—.
| EMPLOYEE WELL-BEING MATTERS
MT. Studies show that 80 percent of employers believe the organization is supporting the physical and
LT T ]

emotional health of the workforce; only 46% of employees agree.
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and performance by
helping organizations and individuals evaluate their strengths and opportunities through implementation of the unique

and proven LMI Process™.

The LMI Process™
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The LMI Process™ is designed around The Total Leader® Concept
model with four vital components: leaversre §

e Personal Productivity

e Personal Leadership

e Motivational Leadership
e Strategic Leadership
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THE TOTAL LEADER® CONCEPT

Total Leader Walkthrough Video — click here
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