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IMPROVING RESULTS AS A TEAM EFFORT
Leaders must lead with one purpose in mind: to achieve increasingly positive results from the
efforts of their team members.

SUCCEED WITH A LEARNING ENVIRONMENT
A healthy, dynamic learning environment is characterized by the freedom to express

dissent, make mistakes, and invest time in learning.

FINDING BALANCE WITH AUTHORITY AND POWER
Leaders who enjoy the backing of other organizational leaders have earned it through their
knowledge of the business and their competence or expertise.

ESTABLISH TRUST AMONGST YOUR TEAM
.= Trust enables you to encourage other team members to use their skills and abilities to help move
—= the entire team toward reaching its goal.

55 QUOTE 1 - BE A BIRD WITH WINGS

‘ ‘ “Intelligence without ambition is a bird without wings.” - Salvador Dali
v b QUOTE 2 — BE FOR THE PEOPLE

‘ ‘ “A boss has the title. A leader has the people.” —Simon Sinek

—.
| HOW ENGAGED ARE YOUR EMPLOYEES?
MT. Studies show that only about 15% of employees are engaged in the workplace. Companies with high
LT T ]

employee engagement are 21% more provitable. Which are you?
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https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/11/Improving-Results-as-a-Team-Effort.pdf
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https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/11/Finding-Balance-with-Authority-and-Power1.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/11/Establish-Trust-Amongst-Your-Team.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/11/Quote-1-Bird-with-Wings.pdf
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and performance by
helping organizations and individuals evaluate their strengths and opportunities through implementation of the unique

and proven LMI Process™.

The LMI Process™
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The LMI Process™ is designed around The Total Leader® Concept
model with four vital components: leaversre §

e Personal Productivity

e Personal Leadership

e Motivational Leadership
e Strategic Leadership
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THE TOTAL LEADER® CONCEPT

Total Leader Walkthrough Video — click here
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